
2023-2024
Lindbergh Elementary School
School Improvement Plan

The Lindbergh Shared Decision Making Team (SDMT) is composed of Building Leaders, Teacher Leaders, Support Sta� Leaders and Parent, Student and
Community Members. Each Leader works with a team of stakeholders to complete the needs assessment for the respective area and identifies those
items of focus and priority with the SDMT for review as part of the comprehensive improvement process.

Team Members: Role:
Ann Maccagnano Principal

Bree Knight Assistant Principal

JoAnn Caligiuri Kindergarten Teacher

Laura Waggoner First Grade Teacher

Rachel Roberts Second Grade Teacher

Carol Mancuso Third Grade Teacher

Bill Foote Fourth Grade Teacher

Kelly Strong PE Teacher

Mindy Albanesi Counselor

Christy Englert Teacher Aide

Lauren Deisinger Parent

Meaghan Lillis Parent

Kari Fuitak ISS ELA Coach

Claire Bellia ISS Math Coach

Michael Muscarella Director of Elementary Education

The Lindbergh Shared Decision Making Team is designed to comprehensively review and evaluate progress toward the Ken-Ton Forward Goals and Objectives, and ESSA
Indicators.

There are five fundamental areas of district improvement including:
Instruction for All Students ● Social Emotional Health and Wellness ● Technology ● Community Engagement ● Finance, Safety and Operations
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KT Forward Focus Area:
INSTRUCTION FOR ALL STUDENTS
School-Wide Goal: Literacy
➢ For the 2023-2024 school year, we will increase grades K-4 reading proficiency levels to 82% by implementing evidence-based

instructional strategies and engaging in professional development opportunities to support literacy and small group instruction.

School-Wide Goal: Mathematics
➢ For the 2023-2024 school year, students in grades K-4 will achieve 75% proficiency on the Eureka Math² module assessments.

Goal: Literacy
➢ For the 2023-2024 school year, we will increase grades K-4 reading proficiency levels to 82% by implementing evidence-based

instructional strategies and engaging in professional development opportunities to support literacy and small group instruction.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Professional development opportunities
that will continue to build capacity and
strengthen the execution of small-group
guided reading instruction in all
classrooms.

➢ Heggerty implementation in Kindergarten
and first grade

➢ Professional development opportunities
for support staff to reinforce skills taught
in small groups by classroom teachers.

Teacher use of reading
lesson planning
templates

Small-group guided
reading lessons

Professional
development sessions
and engaging in
coaching opportunities
with Scholastic Literacy
Trainers

NSGRA Scores

Building Literacy
Liaisons, Building
Administrators,
Scholastic Literacy
Coaches, ELA ISS’s

Classroom teachers

Support Staff, ELA ISS

NSGRA Data from June
2023 indicates that 79%
of students are
performing at or above
grade level benchmark.

Goal: 20 week Target

80% of students will be at or
above grade level in reading,
as measured by the NSGRA.

Goal: EOY Target

By June 2024, grades K-4
reading proficiency levels
will be 82% as measured
by NSGRA.

Updated Progress:
By February, 2024

81% of our students are at
or above grade level in
reading, as measured by
the NSGRA

Updated Progress:
by June 2024

79% of our students are
at or above grade level
in reading, as
measured by the
NSGRA
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School-Wide Goal: Mathematics
➢ For the 2023-2024 school year, students in grades K-4 will achieve 75% proficiency on the Eureka Math² module assessments.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Teachers will follow the scope and
sequence of the Eureka Math2
pacing guide.

➢ Teachers will develop proficiency
with the Instructional routines
embedded in Eureka Math lessons.

➢ Teachers will target student
discourse with an emphasis on Math
Talk and engagement strategies.

Teachers will
implement all lesson
components
(Fluency, Launch,
Learn, and Land) in
60 minutes with
fidelity.

Teacher lesson plans
aligned to the pacing
guide.

Eureka Math2
Module Assessments

K-4 teachers,
math coaches,
math ISS’s, math
liaisons, building
administrators

Math Module Data from
June 2023 indicates that
72% of K-4 students
were proficient on the
math modules.

Goal: 20 week Target

By January 2024, we expect
70% of students in grades
K-4 to be proficient on the
Eureka Math² module
assessments.

Goal: EOY Target

By June 2024, we expect
75% of students in grades
K-4 to be proficient on the
Eureka Math² module
assessments.

Updated Progress:
By February, 2024

71% of students in grades
K-4 are proficient on the
Eureka Math module
assessments

Updated Progress:
by June 2024

77% of students in
grades K-4 are
proficient on the Eureka
Math module
assessments
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KT Forward Focus Area:
SOCIAL EMOTIONAL HEALTH AND WELLNESS

Goal: School Climate and Culture
➢ By June 2024, Lindbergh Elementary will increase our Communication Pillar score by .2 on the the Satchel Pulse Parent
Survey.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ All teachers make contact with families
within the first month of school.

➢ Increase communication using phone
calls, Remind, parent letters, emails,
shout points, conferences, and supply
drop-off.

➢ Communicate with parents about the
building safety measures we have in
place in the opening day packet.

➢ Communicate the reason for the
Satchel Pulse surveys through letters
and shout-points.

➢ Provide computers at school events,
including Open House, and parent
conferences for families to complete
Satchel Pulse surveys.

Keep records of contact

Letter sent home
outlining safety
measures and
procedures.

Parent letter and shout
points with QR code
provided

Provide computers at
school events,
including Open House,
for families to complete
parent survey.

Administration will
provide rotating sub
coverage for
teachers to make
parent phone calls in
the first week of
school

Administration,
secretaries

Administration,
secretaries

Support staff help
families access
Satchel Pulse
surveys when they
are in the building.

Satchel-Pulse Data from
June 2023 indicate a
score of 8.6 in the area of
home-school
communication.

Goal: 20 week Target

Satchel-Pulse score of 8.7
in the area of
home-school
communication.

Goal: EOY Target

Satchel-Pulse score of
8.8 in the area of
home-school
communication.

Updated Progress:
By February, 2024

Not enough data since low
parent response to the
survey

Updated Progress:
by June 2024

No parent data
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Goal: K-4 Attendance Improvement
➢ By June 2024, Lindbergh Elementary will be 10% or lower for chronically absent students.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ To increase parent awareness of the
importance of regular school attendance
and foster good attendance habits
through the use of fliers and home
strategies

➢ Review attendance policies

➢ Update the letter (nudge) to families
regarding attendance

➢ Teachers will contact families regarding
attendance issues

➢ Hold attendance meetings every 3 weeks
to review data on absenteeism of
students

➢ Send “nudge notification” letter to families
for all chronically absent students

Posted on website

Nudge letter complete

Document in IC

Scheduled Attendance
Meetings on Google
Calendar

Document in IC

Flier sent home at
scheduled times

Attendance
Committee,
Webmaster

Attendance
Committee

Classroom teachers

Attendance
Committee

Attendance
Committee
Secretary

Teachers,
counselors, social
worker,
Administration

Attendance
Committee,
secretaries

The percent of
chronically absent
students in the 22-23
school year was 16.2%.

Goal: 20 week Target

13% of students in grades
K-4 will be chronically absent
(10% or more of the days
enrolled in school)

Goal: EOY Target

No more than 10% of
students will be chronically
absent in the 2023-24
school year.

Updated Progress:
By February, 2024

17.2% of students in
grades K-4 are

chronically absent

Updated Progress:
by June 2024

16.3% of students in
grades K-4 are

chronically absent
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Appendix A
Data Sets

INCLUDE ALL / ANY DATA SETS THAT YOUR TEAM HAS
REVIEWED TO INFORM THIS SCHOOL IMPROVEMENT PLAN
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District Attendance Rate
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School Attendance Data
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Percent of Students Chronically Absent

Satchel Pulse Data from EOY School Profile for 22-23
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AimsWeb / NSGRA EOY Data

21


