
2023-2024
Hoover Elementary School
School Improvement Plan

The Herbert Hoover Elementary School’s Shared Decision Making Team (SDMT) is composed of Building Leaders, Teacher Leaders, Support Sta� Leaders
and Parent, Student and Community Members. Each Leader works with a team of stakeholders to complete the needs assessment for the respective
area and identifies those items of focus and priority with the SDMT for review as part of the comprehensive improvement process.

Team Members: Role:
Michael Hu� Principal
Maria Cooper Assistant Principal
Susan Sperrazza School Social Worker
Melissa Feickert SPED Teacher
Danielle Kessler Teacher
Natalie McCarthy Teacher
Laura McLean Teacher
Samantha Page Teacher
Amy Butler Instructional Support Specialist
Claire Bellia Instructional Support Specialist
Mary Bieger Instructional Support Specialist
Erica Wiseman Parent
Tammy Notto Lead Secretary

The Herbert Hoover Elementary School’s Shared Decision Making Team is designed to comprehensively review and evaluate progress toward the
Ken-Ton Forward Goals and Objectives, and ESSA Indicators.

There are five fundamental areas of district improvement including:
Instruction for All Students ● Social Emotional Health and Wellness ● Technology ● Community Engagement ● Finance, Safety and Operations
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KT Forward Focus Area:
INSTRUCTION FOR ALL STUDENTS
School-Wide Goal: Literacy
➢ By June 2024, all students in grades K-4 will demonstrate a 75% minimum in reading proficiency, as measured by NSGRA Step 4.

School-Wide Goal: Mathematics
➢ By June 2024, all students in grades K-4 will demonstrate a 70% minimal proficiency on the Eureka Math² module assessments.

Goal: Literacy
➢ By June 2024, all students in grades K-4 will demonstrate a 75% minimum in reading proficiency, as measured by the NSGRA Step 4.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Continued professional development
designed to build capacity with district
resources and strengthen the execution
of whole-group and small-group guided
reading instruction in all classrooms

➢ Fidelity of Heggerty implementation in
kindergarten and grade 1

➢ Implementation of RISE reading
intervention block in grade 2

Professional
development sessions
with Scholastic Literacy
Trainers and utilization
ISSs

NSGRA data used to
group students for
instruction

Use of Jan Richardson
resources (lesson plan
templates, PD
strategies, etc.)

Heggerty materials and
website

DAT Meetings, IST
Meetings

Literacy Liaisons
Building Admin.
Team
Scholastic Literacy
Coaches
ELA ISS’s
K-4 Teachers

K - 1 Teachers

Reading
Interventionists
Paraprofessionals
IST Members

NSGRA Data from June
2023 indicates that 71%
of students were at or
above grade level
benchmark in reading.

Goal: 20 week Target

73% of students will be at or
above grade level as
measured by NSGRA
Step 4.

Goal: EOY Target

By June 2024 we
expect 75% of students
to be at or above grade
level as measured by
NSGRA
Step 4.

Updated Progress:
By February, 2024

76% of students are at or
above grade level
benchmark as measured
by NSGRA Step 4

Updated Progress:
by June 2024

73% of students are at
or above grade level
benchmark as
measured by NSGRA
Step 4
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Goal: Mathematics
➢ By June 2024, all students in grades K-4 will demonstrate a 70% minimal proficiency on the Eureka Math² module assessments.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ K-4 teachers will include all lesson
components (Fluency, Launch, Learn,
and Land…Mini-lesson, Problem set,
Number Sense activities, Debrief) within
the 60 minute math block

➢ K-4 teachers will continue to use and
reference pacing guides and maintain the
scope and sequence

➢ K-4 teachers will work to build
instructional routines embedded in
Eureka Math

➢ K-4 teachers will focus on student
discourse with emphasis on Math Talk
and engagement strategies

Eureka Math student
achievement data

Module proficiency
levels

K-4 teachers

Math ISS

Numeracy Liaisons

Building Admin.
Team

Eureka Math module
data from June 2023
indicates that 66% of
students were proficient
in math based on the
average scores from
module assessments.

Goal: 20 week Target

68% of students in grades
K-4 will be proficient on the
Eureka Math² module
assessments.

Goal: EOY Target

By June 2024, we expect
70% of students in grades
K-4 to be proficient on the
Eureka Math² module
assessments.

Updated Progress:
By February, 2024

60% of students in grades
K-4 were proficient on the
Eureka Math² module
assessments.

Updated Progress:
by June 2024

64% of students in grades
K-4 were proficient on the
Eureka Math² module
assessments.
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KT Forward Focus Area:
SOCIAL EMOTIONAL HEALTH AND WELLNESS

Goal: K-4 Social Emotional Learning

➢ Hoover sta� will utilize restorative practices, including community building circles in any/all classrooms..

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Best practices for community building
circles (topic starters and visual prompts)
will be shared and implemented during
conference days, staff meetings, and
additional meetings

➢ Community building circles will be
implemented in all classrooms at a
minimum 2x/weekly

➢ Develop and distribute resources for staff
to include topic starters, visual prompts
and circle guidelines

➢ Conduct a screener of SEL
competencies for all students using
Satchel-Pulse

Agendas for
conference days and
meetings

Circle Tracker provided
to each teacher

Class reward systems

Checklist of resources

Satchel-Pulse Screener
data

Admin Team

Sue Sperrazza

Bettymarie Sullivan

Crista Maghrak

Melissa Feickert

Michelle Morella

Heather Ratka

Caitlin Hoch

Satchel-Pulse Data from
June 2023 indicates that
78% of students’ needs
were met via Tier 1
services as identified by
teachers

Goal: 20 week Target

Stachel-Pulse data will
show that 82% of
students’ needs were met
via Tier 1 services as
identified by teachers

Goal: EOY Target

By June 2024, we
expect that
Satchel-Pulse data will
show that 82% of
students’ needs were
met via Tier 1 services
as identified by
teachers

Updated Progress:
By February, 2024

No student data
provided.

Updated Progress:
by June 2024

By June 2024,
Satchel-Pulse data
showed that 78% of
students’ needs were
met via Tier 1 services
as identified by
teachers
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Goal: K-4 Attendance Improvement
➢ To strive for at least a 95% school attendance rate for the 23-24 school year.
➢ By June 2024, Hoover Elementary’s Chronic Absenteeism Rate will not exceed 21%.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Increase parental awareness of the
importance of regular school attendance

➢ Monthly Attendance Team meetings

➢ Review of District Attendance
Procedures by Attendance Team (Nudge
letters, explicit nudge letters, phone calls,
etc.).

➢ Communicate explicit expectations and
implementation of District Attendance
Procedures with faculty (Nudge letters,
explicit nudge letters, phone calls, etc.).

➢ Continue to disaggregate District
Attendance Policy into a multi-tiered
system of supports to build a toolbox of
strategies.

Track resources sent to
communicate with
families

Establish and track
monthly attendance
meetings

Faculty, SDMT, and/or
grade level meetings

Documentation of
contacts, letters, etc. in
Infinite Campus

Multi-tiered system of
supports clearly
established and defined

Building Admin.
Team

Susan Sperrazza

Tammy Notto

Classroom
Teachers

The percent of
chronically absent
students in the 22-23
school year was 21%.

The average rate of daily
attendance for the 22-23
school year was 93%

Goal: 20 week Target

19% or less of students in
grades 1-4 will be chronically
absent (10% or more of the
days enrolled in school).

Goal: EOY Target

No more than 17% of
students will be chronically
absent in the 23-24 school
year.

Updated Progress:
By February, 2024

6.08% or less of students in
grades were chronically
absent (10% or more of the
days enrolled in school).

Updated Progress:
by June 2024

6.31% or less of students
in grades were chronically
absent (10% or more of
the days enrolled in
school).
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Appendix A
Data Sets
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District Attendance Rate
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School Attendance Data

Percent of Students Chronically Absent Students
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Percent of Students Chronically Absent Students

Satchel Pulse Data from EOY School Profile for 22-23
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