
2023-2024
Benjamin Franklin Elementary School
School Improvement Plan

The Franklin Elementary School Shared Decision Making Team (SDMT) is composed of Building Leaders, Teacher Leaders, Support Staff Leaders and
Parent, Student and Community Members. Each Leader works with a team of stakeholders to complete the needs assessment for the respective area
and identifies those items of focus and priority with the SDMT for review as part of the comprehensive improvement process.

Team Members: Role:
Kia Evans Principal

Kelly Radley Assistant Principal

Michael Muscarella Director of Elementary Education

Alex Bianchi 1st Grade Teacher

Nicole MacClellan Teaching Assistant

Amelia Morton Kindergarten Teacher

Dan Myers 4th Grade Teacher

Dianne Shadden Secretary

Amy Butler Instructional Specialist - Elementary ELA

Mary Russell Speech Teacher

Erin Marshall Music Teacher

Jennifer Tracey SPED Teacher

Jocelyn Czaja Second Grade Teacher

Kathleen Flynn ENL Teacher

The Franklin Elementary School Shared Decision Making Team is designed to comprehensively review and evaluate progress toward the Ken-Ton
Forward Goals and Objectives, and ESSA Indicators.

There are five fundamental areas of district improvement including:
Instruction for All Students ● Social Emotional Health and Wellness ● Technology ● Community Engagement ● Finance, Safety and Operations
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KT Forward Focus Area:
INSTRUCTION FOR ALL STUDENTS
School-Wide Goal: Literacy
➢ By June 2024, all students in grades K-4 will demonstrate an 75% minimum in reading proficiency (on or above grade

level), as measured by NSGRA Step 4

School-Wide Goal: Mathematics
➢ For the 2023-2024 school year, students in grades K-4 will achieve 65% proficiency on the Eureka Math² module

assessments.

Goal: Literacy
➢ By June 2024, all students in grades K-4 will demonstrate an 75% minimum in reading proficiency (on or above grade level), as

measured by NSGRA Step 4

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Follow Scholastic Literacy curriculum
maps and maintain pacing

➢ Implementation of Heggerty Phonological
& Phonemic Awareness in all classrooms
(Grades K & 1)

➢ Full implementation of a RISE block into
the schedule (Grades 2 & 3)

➢ Small group guided reading instruction
utilizing Jan Richardson NSFGR lesson
plan templates

Administrative
observation and
monthly grade level
reflections shared
during SDMT meetings

Administrative
observation and
monthly grade level
reflections shared
during SDMT meetings

Classroom teachers,
Administration,
Reading ISS

Classroom teachers,
Administration,
Reading ISS

Classroom teachers,
RtI reading,

NSGRA Data from June
2023 indicates that 71%
of students were
proficient in reading.

Goal: 20 week Target

72% of students will be on or
above grade level as
measured by NSGRA Step 4

Goal: EOY Target

By June 2024 we expect
75% of students to be on
or above grade level as
measured by NSGRA
Step 4.

Updated Progress:
By February, 2024

72% of students are
reading on or above
benchmark as measured
by NSGRA Step 4

Updated Progress:
by June 2024
73% of students are
reading on or above
benchmark as
measured by NSGRA
Step 4

2

https://drive.google.com/drive/folders/19-hyNwzot3oMnbS33hG_DDl8MIyrzHxQ?usp=drive_link
https://drive.google.com/drive/folders/19-hyNwzot3oMnbS33hG_DDl8MIyrzHxQ?usp=drive_link
https://drive.google.com/drive/folders/17tKqdf6gslQ8XLXmeBawrITl-VLFO8y3?usp=drive_link
https://drive.google.com/drive/folders/17tKqdf6gslQ8XLXmeBawrITl-VLFO8y3?usp=drive_link


➢ Utilize the KenTon Student Engagement
Playbook to support increased student
engagement in literacy activities.

➢ Implement targeted interventions to
support students in letter ID, letter sound
ID, decoding, and fluency.

➢ Administer Scholastic Literacy
end-of-the-unit assessments
electronically to provide opportunities for
students to respond to text in writing
(Grades 2, 3, and 4).

Scheduling,
administrative
observation

Guided reading
instruction will be
evident in classrooms
beginning no later than
Sept. 28th.

Administrative
observation and
monthly grade level
reflections shared
during SDMT meetings

DAT Meetings, IST
Meetings

Assessment data

Administration, Mary
Bieger

Classroom teachers,
Reading ISS

Classroom
Teachers,
Administration

Classroom teachers,
RtI reading, Special
education teachers

2nd, 3rd, and 4th
grade teachers,
Technology ISS,
Reading ISS
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Goal: Mathematics
➢ For the 2023-2024 school year, students in grades K-4 will achieve 65% proficiency on the Eureka Math² module

assessments

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ K-4 teachers will include all
lesson components (Fluency,
Launch, Learn, and Land)
within the 60 minute math
block.

➢ K-4 teachers will continue to
use and reference pacing
guides and maintain the
scope and sequence.

➢ K-4 teachers will work to build
instructional routines
embedded in Eureka Math.

➢ K-4 teachers will focus on
student discourse with an
emphasis on math talk and
engagement strategies.

Teachers will
implement all lesson
components
(Fluency, Launch,
Learn, and Land) in
60 minutes with
fidelity.

Teacher lesson plans
aligned to the pacing
guide.

Eureka Math2

Module Assessments

K-4 teachers,
math coaches,
math ISS, math
liaisons, building
administrators

Eureka Math module
data from the 22-23
school year indicates that
58% of students were
proficient in math based
on the average scores
from module
assessments.

Goal: 20 week Target

By January 2024, we expect
61% of students in grades
K-4 to be proficient on the
Eureka Math² module
assessments.

Goal: EOY Target

By June 2024, we expect
65% of students in grades
K-4 to be proficient on the
Eureka Math² module
assessments.

Updated Progress:
By February, 2024

Student proficiency rates
by February 2024; by
grade levels:

K- 75%
1- 76%
2- 62%
3- 33%
4- 49%

Updated Progress:
by June 2024

Student proficiency
rates by June 2024; by
grade levels:

K- 76%
1- 70%
2- 68%
3- 38%
4- 67%
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KT Forward Focus Area:
SOCIAL EMOTIONAL HEALTH AND WELLNESS

Goal: K-4 Social Emotional Learning or Parent involvement or school climate and culture

➢ Franklin Elementary School will increase parent engagement and participation by hosting at least 12 school wide
events by June 2024.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be
used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Increase family engagement activities
(i.e.family skate night, family literacy
night, family math night, Ice Cream
Social, fall dance)

➢ Increase Facebook engagement with
community on Franklin Elementary
School Facebook page

➢ Reach out via mail to families to keep
their information updated on Infinite
Campus

➢ Educate families about the importance
of the Satchel Pulse survey.

➢ The actual number of
school wide events

➢ Satchel Pulse survey
input

➢ Satchel Pulse
number of
participants

➢ Building
Principal

➢ Building
Assistant
Principal

➢ Teachers

➢ Parent Teacher
Association

➢ Main Office Staff

In 2023, Franklin hosted 11
school wide events.

Goal: 20 week Target

By January 30, 2024,
Franklin Elementary will
have hosted 6 school wide
events.

Goal: EOY Target

By June 30, 2024,
Franklin Elementary will
have hosted 12 school
wide events.

Updated Progress:
By February, 2024

Franklin hosted 6
community events; some
were free.

Updated Progress:
by June 2024

Franklin hosted a total
of 13 events by June
26, 2024.
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Goal: K-4 Attendance Improvement

➢ To strive for at least a 95% school attendance rate for the 23-24 school year.
➢ By June 2024, the Franklin Elementary School Chronic Absenteeism rate will not exceed 25%.

Activity(s) or Action Steps
What activities, or Action Steps will we pursue to

address our FOCUS AREA(s)?

The Plan to Assess - What / Who
How will each action plan or action step be

monitored
and who will be responsible?

Goal Target & Progress
How often and when will progress monitoring occur

How will it be
Monitored?
(What, assessment,
instrument, etc will be used?)

Who will be
Responsible

Baseline
(June 2023 Results)

Mid-Year Goal & Progress
(Short-Term)

EOY Goal & Progress
(Long-Term)

➢ Review attendance policies and
publish attendance policy
guidelines for families.

➢ Update the letter (nudge) to
families regarding attendance.

➢ Teachers will contact families
regarding attendance issues.

➢ Hold attendance meetings every
3 weeks to review data on
absenteeism of students.

➢ Send “nudge notification” letter
to all chronically absent students

○ Phone calls home
○ Home visits
○ Meetings with Parents

➢ Send home strategies on
attendance to all families

➢ Attendance
policy posted
on the
webpage

➢ Completed
Nudge Letters

➢ Phone calls
home after
three
unexcused
absences

➢ Google
Calendar
Dates

➢ Copies of
letters sent

➢ Phone logs
➢ Fliers

➢ Attendance
Team/Mental
Health Team

➢ Social Worker

➢ Attendance
Clerk

➢ Classroom
teachers

➢ Building
Principal

➢ Building
Assistant
Principal

The percent of
chronically absent
students in the 22-23
school year was 30%.

The average rate of daily
attendance for the 22-23
school year was 92%.

Goal: 20 week Target

23 % or less students in
grades K-4 will be chronically
absent (10% or more of the
days enrolled in school).

Goal: EOY Target

No more than 25% of
students will be chronically
absent in the 23-24 school
year.

Updated Progress:
By February, 2024

19.6% of students were
chronically absent on
February 1, 2024.

Updated Progress:
by June 2024

19.8% of students were
chronically absent in
the 23-24 school year.
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Appendix A
Data Sets

INCLUDE ALL / ANY DATA SETS THAT YOUR TEAM HAS
REVIEWED TO INFORM THIS SCHOOL IMPROVEMENT PLAN
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District Attendance Rate
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School Attendance Data
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Percent of Students Chronically Absent Students

Satchel Pulse Data from EOY School Profile for 22-23
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AimsWeb / NSGRA EOY Data
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