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INSTRUCTIONS 
• Submit the original and two copies directly to the same State Education Department office where budget was mailed.
DO NOT submit this form to Grants Finance. 
• This form need only be submitted for budget changes that require prior approval as follows:
• Personnel positions, number and type
• Equipment items having a unit value of $5,000 or more, number and type
• Minor remodeling
• Any increase in a budget subtotal (professional salaries, purchased services, travel, etc.) by more than 10 percent or
$1,000, whichever is greater 
• Any increase in the total budget amount.
• Amendment# at top of this page must be completed.
• If extra room is needed for explanations, expand the rows using the row breaks on the left.
• Do not use the FS-10-A for requesting a project extension.

CHIEF ADMINISTRATOR'S CERTIFICATION 
By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, & accurate, & the 

expenditures, disbursements, & cash receipts are for the purposes& objectives set forth in the terms & conditions of the 

Federal (or State) award. I am aware that any false,fictitious, or fraudulent information, or the omission of any material fact 

may subject me to criminal, civil, or administrative penaltiesfor fraud, false statements, false claims, or otherwise. (U.S. 

Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812). 
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EXPLANATION 
SUBTOTAL SUBTOTAL 

SUBTOTAL ,, (Provide same detail as required in 
INCREASE DECREASE 

FS-10 Budget) 

1.) Professional Salaries requested for 

Crossroads Academy per attached: 

Increase $707,708 

2.) Summer School Professional Salaries per 

'P
' attached: Increase $312,089 

3.) Adjustment to original budget for Summer 

School Salaries: Increase $74,672 
15 - Professional Salaries 4.) Adjustment to original budget for Salary of $1,150,066 $886,348 

Counselor-On-Special Assignment: Increase 

$55,597 
I 5.) Reduce expense for Vertical Teams: 
I 

' Decrease $78,363 
I 6.) Adjustment to original budget for unsed 

salaries: Decrease $807,985 

1.) Support Staff salary requested for 
Crossroads Academy per attached: Increase 
$15,939 

16 - Support Staff Salaries, 2.) Support Staff salary requested for K-12 $60,329 $68,750 

Summer School: Increase $44,390 

' , 3.) Adjustment to original budget for unsed 

,, salaries: Decrease $68,750 

,//' 1 1.) Installation of playground equipment at

Edison Elementary School: 

Increase $87,536 

2.) Purchase and Installation of rubber 

surfacing under the playground equipment: 

Increase $27,972 

3.) Reduction in Compeer Training Cost: 

40 - Purchased Services 
Decrease $40,000 

$115,508 $256,000 
4.) Reduction in Cost for Buffalo Home Case 

II (COVID Testing Site): Decrease $22,000 

5.) Reduction in cost of Satchel Pulse SEL: 

Decrease $65,000 

6.) Reduction in allocation for EL Education 
Services: Decrease $25,000 
7.) Reduction in cost of Kurtzweil SPED 

Assistive Tech: Decrease $104,000 
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1.) 20 Professional Cordless Eletrostatic 

Handheld Sprayers@ $399 each= $7,980 

plus $211.16 for shipping of these 20 
sprayers for a total cost of $8,191. These will 

be used in conjunction with disinfectant 

solutions to prevent and minimize the spread 

of the COVID-19 Virus in classrooms and 

I• buildings throughout the district: Increase 
$8,191 

45 - S�pi;>lies & Materials 2.) Cleaning Supplies to reduce the spread of $631,829 $395,676 
the COVID-19 Virus in all instructional and 

1, 
administrative buildings, per attached page: 

II 
Increase $372,240 

3.) Purchase of 688 Chromebooks for 

students in grades 3-12 to make 

improvements toward learning loss: Increase 
I
I 

$251,398 
ii 4.) Adjustment to original budget for unsed 

supplies: Decrease $395,676 

46 - travel1 Exi;,enses 

1.) Employee Benefits for Crossroads 
' Academy & Summer School Professional & 

.1 Support Staff Salaries based on attached 

80 - Employee Benefits calculations: Increase $222,620 $222,620 $93,581 
2.) Reduce Employee Benefits Budget Code 

Based on Reduced Salary Expenditures: 

Decrease $93,581 

90 - Indirect Cest 

1'49 - Beees Ser.vices

1, 1.) Reduction in cost of stage rigging at 

11 Kenmore West: Decrease $61,000 
30 - Miner IRemedeling 2.) Reduction in cost of Kenmore East PA $456,676 

i, 
System: Decrease $395,676 
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1.) Playground equipment at Edison $71,679 $95,000 
Elementary School: We-Go-Round and We-

II 
Go-Swing: This play ground equipment will 
provide students with increased opportunity 
for outdoor recreation, including students with 
disabilities. Existing playground equipment is 

" 
limited, forcing teachers to limit the number of 
students who can engage in outdoor play at 
one time. This additional playground I 

equipment will allow students to spread out, 
20 - Equipment 

: reducing the transmission of COVID-19 and 
other viruses. This equipment will also aid in 
SEL recovery as students will have more 
opportunities for physical activity, which helps 
reduce anxiety/depression, and improves self 
esteem and cognitive function of students. 
2.) Adjustment to original budget for 
decrease in cost of furniture purchased: 
Decrease $95,000 

1, 

"i 

Total Increase or Decrease: (+) $ 2,252,031 (-) $ I 2,252,031 

Net Increase or Decrease: $ 0 

ENTER BUDGET> Previous Budget Total: $ 11,627,689 

Proposed Amended Total: $ 11,627,689 
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Professional 

Salaries: Name, SUBTOTAL 
Title FTE INCREASE EXPLANATION/PURPOSE 

These professional staff all work at Crossroads Academy, which is an 

alternative education program within Kenmore Junior Senior High 

Reuben Owens, School (formerly Kenmore Middle School). Crossroads Academy is a 

School Counselor 1.0 $ 65,578 non-punitive alternative education program available to 11th and 12th 

grade Ken-Ton students in need of an alternative pathway to obtain 

enough credits for a high school diploma. Our students enroll for a 

Beth Delano, 
variety of reasons, particularly so that they can graduate on time post-

English Teacher 1.0 $ 99,593 
pandemic. The Ken-Ton Crossroads Academy believes that every 

individual is capable of finding success in education, and that the 
momentum from each success builds exponentially. Crossroads 

believes students learn best when they have developed positive 
Christine Weber, relationships with the adults and peers in their school community; 
Science Teach er 1.0 $ 99,593 Crossroads' goal is to reach each student personally and teach each 

student how to contribute positively to the many communities they will 

Kristin Larratta, be part of in their lives.The Crossroads' instructional format differs 

Special Education from that of a traditional high school in the sense that coursework may 

Teacher 1.0 $ 93,886 be completed flexibly through both in-person instruction and an online 

credit recovery platform, Edmentum. Additionally, the Crossroads' 

master schedule is created to cater to the needs of each student. In 

Ayanna Tramont, 
most cases, students have the flexibility to work at their own pace and 

PE Teacher 1.0 $ 92,566 
accelerate their learning where needed. Students work in a smaller 

classroom setting and receive more individualized attention than in 
either of the district's two traditional high schools. Currently, the 

Elizabeth Mann, 
program has a maximum enrollment of thirty students, with nine staff 

members, which includes these professionals and one support staff 
Math Teach er 1.0 $ 63,082 (Code 16). 

David Yemma, This meets the criteria for ARP ESSER use of funds because it 

Social Studies addresses learning loss and SEL for the district's most at-risk 

Teacher 1.0 $ 101,410 students, who are in jeopardy of not graduating. When schools closed 

during the pandemic, students lost structure and routine. Loss of 

Danielle Frye, routine made it especially hard for already at-risk youth to resume the 

Administrator 1.0 $ 92,000 routine and structure of a traditional high school setting. Evidence 

illustrates that high schoolers have become more likely to drop out of 
school. High school seniors, especially those from low-income 

families, are less likely to go on to postsecondary education. 

Crossroads Academy is designed as a stop-gap measure to catch 

Total Crossroads these students and give them a structured plan to meet graduation 

Academy: $ 707,708 requirements and ultimately graduate. 
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