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We educate, prepare, and inspire all students to achieve their highest potential.




Balanced Literacy and the American Reading Framework

This presentation will explain:

® How we came to use the American Reading Framework
® Three levels of reading in the Balanced Literacy Block

® Resources and features of American Reading

e Student Results and Teacher feedback

® The future of elementary ELA in Ken-Ton



How Dip WE GET To
AMERICAN READING



Student Performance
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Consistency in Readers and Writers Workshop

Instructional
Frameworks

Reading
Curriculum

Assessments

Communication
About Students

Before Focus District Designation

Prior to 2012

Readers and Writers Workshop

School and/or Teacher-Created

Fountas and Pinnell 2x/Year
Teacher-Adapted Writing CFAs
from Lucy Calkins K-5

STAR

Paper and pencil

ELA Portfolios that went with
the students

Report Cards

During Focus District Designation

2012-2016

Readers and Writers Workshop

Mandated Module Use

Mandated Module Assessments
Fountas and Pinnell 2x/Year OR
IRLA on-going

Teacher-Created Reading CFAs
K-2

Teacher-Adapted Writing CFAs
from Lucy Calkins K-5

STAR

Paper and pencil

ELA Portfolios that went with the

students
Report Cards

After Focus District Designation

2016-Current

Readers and Writers Workshop

Flexible Module Use or
Standards-Aligned
Teacher-Created

Optional Module Assessments
IRLA on-going
Pending--Revised
Teacher-Created Reading and
Writing CFAs

STAR

Paper and pencil
Electronic
o School Pace
o eDoctrina
o  Report Cards



The Workshop Model Framework

In Ken-Ton, we use
both Readers and
Writers Workshop




READING AND THE

BALANCED LITERACY BLOCK




The Balanced Literacy Block

Writers
Workshop
Whole Group Standards-
Writing ~ Aligned Daily
Lessons ~ Lessons
Small Group/ Balanced Interactive
Foundational Read Aloud/
Skills H :
ol Literacy Block  wodeling
Assessment &
Accountability B ared/Flose
L fobrive 4 D Readingof
earning for Complex Text
Adults & Accountable
Students

Independent
Reading



Reading Components of the Balanced Literacy Block

Standards-
AlignedDaily
i ~ Lessons
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Small Group/

Instructional rade Level

Level

Foundational
Skills
Instruction

Shared/Close
Reading of
Complex Text

Accountable
Independent
Reading

Independent
Level




Independent Level Reading

Independent | e This is personalized reading.

HENEL e This reading level indicates what a child can successfully read

without teacher support.




Instructional Level Reading

Instructional | e This is personalized instruction in reading. This reading level
Level indicates what a child can successfully read with teacher
support.

e If the child is independently an on- or above-level reader, the
instructional level will be above grade level.

e If the child is independently a below-level reader, the
instructional level will be on or below grade level (dependlng on
how far below the child is independently). , ?




Same Book, Different Level

Dogs Don’t Wear Sneakers is an “H” (mid
first grade) for the Instructional Level

according to Fountas and Pinnell

5y Laura Joffe Numeroff . lustrsted by Joe Mathieu

GRADES GUIDED ) "ADING b GENRE

A spirited, silly rhyming story about all of the things animals don't do. Readers
of goats shaving,

Dogs Don’t Wear Sneakers is a “2R” (mid/end
of second grade) for the Independent Level

according to American Reading

Book Information

22 | Dogs Don't Wear Sneakers
Numeroff, Laura 2R

will probably glggle unc atthe hilarious

mog. see all

gnu




Grade Level Reading

Grade Level | e This is universal instruction in reading to whole groups of
students.

e This reading level indicates what a child who is reading on
grade level should be able to read.

e All students are exposed to the grade level text, standards,
and assessments.




READING AND WRITING
RESOURCES IN KEN-TON



The Balanced Literacy Block

Writing :>

Independent
&
Instructional
Level Reading

Whole Group
Writing
Lessons

Small Group/

Foundational
Skills
Instruction

ta Drive
Learning for
Adults &
tudents

Assessment &
Accountability

Writers
Workshop

Accountable
Independent
Reading

~ Lessons
kY

Standards-
Aligned Daily

4! %

Interactive
Read Aloud/

Modeling

Shared/Close
Reading of
omplex Text

Grade
Level
Reading



The Balanced Literacy Block Resources

Writing
Grade
The Domains (K-2)) Level
Independent or Madyles (:8); Reading
Classroom
& Library Sets

American Reading

Company Resources
K-4

Instructional
Level Reading




FEATURES OF THE AMERICAN
READING FRAMEWORK



Framework Versus Program
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TH E SUBSTITUTION

Technology acts as a direct substitute, with no
functional change
M 0 D EI. AUGMENTATION
Dr. Ruben R. Puentedura A Technolagy acts as a direct substitte, with functional
improvement

MODIFICATION

Technology allows for significant task redesign

DR, NICKI NEWTON

REDEFINITION

Technology allows for the creation of new tasks, previously I
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The Independent Reading Level Assessment

The IRLA is not intended to limit what College & Carser Ready
students read. Rather, the IRLA’s . kiirasy Anayla

reading taxonomy simplifies the lmmm
complexity of the reading process,

Author's Craft, Point of View, Blas

Latin & Greek Roots

allowing teachers to support every | Acaderic Vocabulary of 1,500+ Tier Il Words
reader, with whatever books that Tier Il Vocabulary in Context

reader chooses.

| High-Frequency Words

Active Reading Strategies & Initial Consonants

Irregularly Spelled Wiords & Chapter Books

Multisyllabic Words

2-Syllable Words

Onset + Sight Word/Rime

Initial Blends & Digraphs

PreK Kindergarten 7 9310 11&12

£ - e e I O [N o N e s o



Examples of ARC Resources for Teachers

Search by

category Q

Prek Kindergarten

0 11-12

1 2 3 4 5 g T 2 91
I1BI|ZBII1R|I2RI Wit IBKI_ IPu||15r||'zE||

Category
Blackline Masters (102}
Coaching Records (13]
Instructional Supports
Skills Cards (73)
Videos (18)

Read to Me (2)
1-3 Yellow (11}
1 Green (17)

2 Green (19)

1 Blue (25)

Search by
reading level

2 Blue (11}

1 Red (9)

2 Red (10)
White (8)
Black (19)
Orange (16)
Purple (18)

1 Bronze (15)
2 Bronze (14)
Silver (3)
Gold (3)

What would you like to learn today?

Welcome to the

Here you'll find resources to help you use the IRLA to accelerate studentreading growth. Select a topic on the left or search all our
resources using the search bhox above.

T

We've |abeled each resource with an icon for easier identification. Background colors correspond with reading levels; a gray
background denotes multiple reading levels or that reading levels are not applicable.

LEGEND

of resources

Popular

Top 10 most frequently accessed resources

Sight Word Acquisition

Tricky Words (2R)

Search by typing
what you’re
looking for




Examples of ARC Resources for Students

Read Together Every Day
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Inputs Versus Outputs
Practice Performance




Inputs Versus Outputs
Practice Performance

Reading Log

The more you read. the smarter you get! TENTION HOWE CORCHES: s o
2 youge oy o et s e sode s

1 Step = 15 Minutes of Reading. Count Steps. not Books.

e Levd Dore Conti S [Home

¥
=77
-  “Home” column.
Eliserkmlsinibe;
@ RL42 Determine a theme of a story, drama, o poem from details In the text, summarize the text Evidence 02~
« What do we mean by theme? (Theme is a lesson, message, or moral in literary text) =] 0311272017

What challenge or conflict did the main character face? How was this conflict resolved?
What lesson alid the character leam? Whattheme can you infer from this?

What was a theme of this story, drama, or poem? What details from the text support your
theme?

« Whatisa summary?

Summarize this text, including:

« Title, setting, main character, centrai conflct or, for poetry tile. topic, speaker

« Theme (central message, lesson, or moral |

« 3 key details (conflict, resolution) that convey this theme

Evidence

[T] 311472017 12:06pm
Worked on diflerence befween plot and theme. Check in in 1 week

Conferencing |

Heather Lyon says

Type your

2000 characters remaining

| Add Evidence |




Average cumulative words read

16,000,000
14,000,000
12,000,000
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2,000,000
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Inputs Versus Outputs

Reading is a long-term investment in vocabulary exposure

A typical first grader reads about

15 minutes/day. At this pace, she's ||

on track to encounter about 5.7

million words by the end of grade | —

12. If reading time
increases to 30+
minutes/day, the
student will read,
on average, 13.7
million words by
the end of grade 12.

On average, kids who
read less than 15
minutes/day are likely
to encounter only 1.5
million words
during the
course of their
schooling.

Average daily reading time

30+ minutes

18%

of students

15=29 minutes

28%

of students

<15 minutes
54%

of students

Grade

Source: Renaissance Accelerated Reader 360%, 2015=2016.




The Power of School Pace

Increased At-A- W niversal
Knowledge Glance Access




How Do WE Know IT’s WORKING:

STUDENT RESULTS



What We Are Learning About Our Students

For more ways to analyze your data, click on the following

On Target for Reading Practice
342 out of 541 students (63.2%)
Average Score : b84.07 Steps

On Target for IRLA Reading Level
187 out of 541 students (34.6%)
Average Growth : 0.96 Years

reports.
Dashboards
Project Summary @
On Target
On Target by Grade @ For more ways to analyze your data, click on the following ¥,
gL iy e Average Reading Level Growth
On Target by Classroom €
asibaeids IRLA: 1.3 Years
Growth Project Summary &
Growth by Grade @ On Target
Growth by Classroom & On Target by School @ IRLA: 1.3 Years 65? é:
Student Scores On Target by Grade @ @(’* SF
On Target by Cl 'éj{ & 3 &d’ \?'@
Student Scores @ SRR SRt IRLA: 1.2 Years ¢ & ¥ F o P
Growth P ) ol éy'
Data Walls Grade Students 9 q & b &
Growth by Grade €
Data Wall by Grade & K 106 4 Ra 34 g 1
Data Wall
Data Wall by Classroom &
Data Wall by Grade © IRLA: 1.2 Years 1st a5 27 41 26 1
Power Goal Data Walls
Power Goal Data Wall by Gradd IRLA: 1.1 Years o i e i 3 i =
Power Goal Data Wall by Classroom €@ 3rd 122 1 20 62 19 20
Conference Activity 4th | 117 7 21 59 B 28
Conference Activity by Classroom &
534 4 a7 153 186 7 57




What We Are Learning About Our Students

Teacher can access the students’ current reading level, growth in
reading, and get access to conferencing.

Student Name 5 “ Reading Practice 5 Home Reading = Coniract Rec. = Reader Engagement 3
Targets: . 0.80 558 Steps _

3Y 0.56 Ll LU 639 Steps [l < Yes Ll @ Yes Ll @ 1-Challenged [ET} 0
Growth: 0.55 Years Growth: 0

COpenthe IRLA

B8 1021 e 583 Steps Ll Ll
Growth: 1.01 Years Growth: 1

<]
>
b
(<]
=
a
E
<]
E
<]

Cpenthe IRLA

mz.os Lol

Growth: 1.98 Years Growth: 2

o
<)
5
@

740 Steps Lul Lok Yes L

a
[
[<)
&
<]

Open the IRLA

3Y 0.57 Ll 0 641 Steps Ll ] Yes [l < Yes Ll e 1-Challenged [EI} 0
Growth: 0.56 Years Growth: 0
Openthe IRLA
[ = R @ 483 Steps Ll 1] Yes Lil @ Yes Ll @ 3 -Compliant Ll (1]
Growth: 0.84 Years Growth: 0

COpenthe [RLA




What We Are Learning About Our Students

We can see an individual student’s progress over one year.

2016 1 2017

Sep Oct MNov Dec Jan Feb Mar Apr May Jun




What We Are Learning About Our Students

We can see an individual student’s progress over multiple years.




What We Are Learning About Our Students

On Target For IRLA Reading Level
6 outofthe 24 students (25.0%) in this class are on target for IRLA Reading Level

Teachers

2B 1R 2R Wit
Ld
Ca n ea SI y B 175 @ 1R 200 ® 2R 256 @ Wt 333@| | wm @ we 2@ w 357 @ 5@
Growth: 0.45 Years Growth: 0.79 Years Growth: 0.56 Years Growth: 1.73 Years Growth: 1.39 Years Growth: 0.92 Years Growth: 1.07 Years Growth: 1.15 Years
c re a te s m a I I Power Goal: Self- Power Goal: Decode Power Goal: Vowel Power Goal: Adjust Power Goal: Chapter | | Power Goal: Self- Power Goal: Evaluare Power Goal: Use Power Goal
Monitor and Self- 3-Syllable Words Teams Reading Speed for Book Habit: 1+ Per Monitor and Self- the Author Context 1o Generare Conrext 1o
Correct Reading Practice Reading Practice Purpose Week Correct Reading Practice R SO
ro u S O r Reading Practice: 886 Steps 780 Steps Reading Practice: Reading Practice: Reading Practice: 719 Steps Reading Practice: Reading Pri
558 Steps Home Reading: Yes Home Reading: Yes 830 Steps 828 Steps 753 Steps Home Reading: Yes 686 Steps 794 Steps
o N Home Reading: Yes Contract Rec.: Yes Contract Rec.: Yes Home Reading: Yes Home Reading: Yes Home Reading: Yes Contract Rec. Yes Home Reading: Yes Home Read
ContractRec: Yes Reader Engagement: Reader Engagement ContractRec.. Yes Contract Rec.. Yes Contract Rec.. Yes Reader Engagement Contract Rec.: Yes Contract Re
Reader Engagement: 3 - Compliant Reader Engagement Reader Engagement: Reader Engagement Reader Engagement. Reader Eng
3 -Compliant 5 - Compliant -
Ld
rea Ing 28 ) 1R 4@ R 281 @ wt 366 @ Wt M@ W IO | we 3T O Bk 439@
[ ]
Growth: 0.51 Years Growth: 0.44 Years Growth: 0.81 Years Growth: 0.66 Years Growth: 1.71 Years Growth: 1.27 Years Growth: 1.27 Years Growth: 1.39 Years Growth: 1.4
Power Goal: Power Goal: Read 2R Power Goal: Decode Power Goal: Evaluate | Pawer Goal: Evaluate | 300001578 Power Goal: Evaluate Power Goal: Read Fower Goal
Consonant Digraphs wiFluency & Every Word the Author the Author Power Goal: Evaluate | | the Author Poetry Context o
Reading Practice: comprenension Eacountansd Reading Practice Reading Practice: the ALty Reading Practice Reading Practice: Synonyms
656 Steps Reading Practice: Reading Practice: 721 Steps 721 Steps Reading Practice: 718 Steps 980 Steps Reading Pr:
HameReating Yes P e Home Reading: Yes | Home Reading:Yes | 757 Steps Home Reading: Yes Home Reading: Yes | | 674 Steps
ContractRec. Yes Home Reading: Yes Home Reading: Yes Contract Rec.: Yes Confract Rec. Yes Home Reading: Yes Contract Rec.: Yes ContractRec: Yes Hoe Redd
Reader Engagement: Confract Rec.: Yes Confract Rec.: Yes Reader Engagement Reader Engagement. |  ContractRec: Yes Reader Engagement: Reader Engagement. | | ContractRe
3 - Compliant Reader Engagement: Reader Engagement: 3 - Compliant 3 - Compliant Reader Engagement Reader Eng|
3-Compliant 3 - Compliant -
2R 293 ® wit 7T @ | W 378 @ | | (wt 379 @ wt 385@ Bk 445@
Growth: 0.93 Years Growth: 1.27 Years Growth: 1.78 Years Growth: 1.29 Years Growth: 1.35 Years Growth: 1.45 Years




What We Are Learning About Our Students

IRLA Reading LevelGrowth by Grade for District

May 31, 2017

On Target For IRLA Reading Level
% A\ District-wide, 1173 out of 2520 students (46.6%) are on target for IRLA
) 1
A46.6% | Reading Level.

IRLA Reading Level Growth by Grade

‘s Average IRLA Reading Level Growth

Grade o Average O IRLA Growth ~
I (- Yo2rs
K 1.0
21 days old on average.
I - s
1st 1.9
18 days old on average.
R, - Years
2md 2.6
13 days old cn average.
I, - Yo
3rd 3.4
24 days old on average.
R ' Yo
4th 4.0

27 days old on average.

Across the
district in nine
month’s time,
1st-4th grade
students have
made over a
year’s growth.



What We Are Learning About Our Students

Progress October 3, 2016

Text Level

Students Can Read Grade-Level Text With Basic Comprehension

Total Students %%

At-Risk

971 41.0 %

01 - 1.9 Years Below Grade Level

Across the district... Progress May 31, 2017
readel’S by aImOSt half Students Can Read Grade-Level Text With Basic Comprehension
- Total Students %o
e \We reduced our At-Risk level
1,801 T1.5%
readers by over half T
e \We more than doubled our ALHish 408 162 %
01 - 1.9 Years Below Grade Level
Proficient'orABoVE readers




How Do WE Know IT’s WORKING:

TEACHER FEEDBACK



By the Numbers

e 10 The number of days educators had to complete the survey

® 62 The number of educators who responded who are in their
first year with American Reading

® 52 The number of questions asked on a scale from Strongly
Agree to Strongly Disagree

e 138 The number of educators who responded to the survey



Answer Choices
0-4 years
5-9 years
10-14 years
15-19 years

20 years or more

Total

Demographic Info

Responses

1.25% 10

6.52%

1.97T% 11

37.68% 52

40.58% ab

138

78% of the respondents have 15 or more years of teaching experience.



Demographic Info

Answer Choices Responses
Classroom teacher 81.16%
AIS Reading Teacher 8.70%
AIS Math Teacher 0.00%
ESL Teacher 4.35%
Special Education Teacher 2.90%
Teacher Assistant 2.90%

Total

Over 80% of the respondents were classroom teachers.*

0

138



Survey Design

There were 7 groups of questions:

1.
2.
3.

7.

How the AR Framework Impacted Students (s questions)
How the AR Framework Impacted Instruction  questions)

Administrative Leadership Regarding the AR Framework

(8 questions)

Feelings about the AR Framework Resources (10 questions)

Feelings about the PD and Coaching through the AR Company

(7 questions)

Feelings about the IRLA in Comparison to F/Ps (s questions)

Feelings about School Pace (9 questions)



Survey Design

e All questions were worded consistently so that
agreement equated to a “positive” rating.

® There were 5 choices on the Likert Scale:

o Strongly Disagree (-2 point value)



Results

Pluses

48/52 (92%) questions received an average
“positive” score on the survey

17/52 (33%) questions received an average
score of 1.0 or higher (strongly agree)

The highest average score was 1.42/2.0 in
response to the prompt, “My principal
supports my growth with the AR Framework”
6/8 (75%) questions asked about
“Administrative leadership regarding the
American Reading Framework” received a
score of 1.04 or higher

Deltas

4/52 (8%) questions received an average
score below 0

The lowest average score was -0.44/-2.0 in
response to the prompt, “I have enough AR
books for my students”

The additional 3 questions rated below 0 were:

— The AR books are well-made (quality of
the product) (-0.36/-2.0)

— Integrating written responses is a
regular feature of the AR Framework
(-0.11/-2.0)

— | have confidence that the students’
home reading logs are an accurate
representation of student home reading
(-0.12/-2.0)



“Strongly Agreed:” The Top 17

In comparison with F/Ps, | am more knowledgeable about what my students need to
1.02 |know and be able to do to exit/enter a new level with the IRLA.

1.03 |l integrate the AR Framework into my ELA instruction (balanced literacy block.)

1.04 |Heather Lyon and Robin Zymroz support the teachers' growth with the AR Framework.
1.05 |My AR coach demonstrates knowledge of how to work with adults.
1.06 |My AR coach makes me feel like I'm doing a good job with the AR Framework.

1.08 |My principal’s use of data from School Pace is appropriate.
1Q10. 1 1.09 |The AR Teool Kits are useful for instruction.
T 1.1 |l am confident in my ability to correctly administer the IRLA

1.11 |My students' stamina for reading has grown.

1.2 |My AR coach is someone with whom | work well.

1.22 | My principal has a solid understanding of the AR Framework.
1.23 |The take home bags are useful for my students.

1.24 |My principal uses data from School Pace to celebrate the work the students are doing.
;Ellﬁ. 2 1.24 |1 like that School Pace is available to all teachers who work with the same students.
Cll[]. 2 1.3 |The IRLA is useful for leveling my students.

1.34 |My principal uses data from School Pace to celebrate the work the adults are doing.

1.42 | My principal supports my growth with the AR Framework.




IRLA vs. Other Tools

Only 7/120 (6%) respondents
rated the IRLA as less than a 3
for usefulness in comparison
with other tools they have used
(with 5 being the highest).

1 2 3 4 5 Total

3.33% 2.50% 42.50% 34.17% 17.50%

4 3 M 41 21 120

Weighted Average



THE FUTURE OF ELEMENTARY

ELA IN KEN-TON




ELA Vertical Team Feedback

Identified Priority Concern

Implementation

Priority . . Plan (initial ideas) Timeframe
R (ASAP/Summer Work)
They are finding success with the AR framework and would AR and District Coaching 2017-2018 school year
like to continue working with it next year. Continue and Professional
1 standards-based instruction using AR Framework, Lucy Development
Calkins Reading Units of Study (K-2) and adapted Modules
(3-4)
Create standards-based reading/writing assessments K-4 COll summer 2017 Work to begin spring 2017-
summer 2017 with
2 implementation 2017-2018
3 Create a scope and sequence/curriculum map District Coaches Fall 2017
Due to the inconsistent use of writing resources, K-4 teachers | Coaches- Staff Development | Implement 2017-2018
A will receive PD and support in the use of Lucy Calkins Units of | pay in Aug.

Study Writing Framework.

Continued support/PD
during 2017/18 school year.
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LIFELONG PRACTICES OF READERS AND WRITERS:

Itis our commitment as educators and parents to develop independent thinkers who can read, write, speak,

and listen to communicate effectively. Reading and writing must be done regularly and repeatedly; therefore,
it is important to foster and support these literacy practices.

Lifelong Practices of Readers

Readers

Lifelong Practices of Writers
Writers

=+ think, write, speak, and listen to understand

read often and widely from a range of global
and diverse texts

= read for multiple purposes, including for
learning and for pleasure
self-select text based on interest
menitor their comprehension and apply
reading strategies flexibly
make connections (to self, other texts, ideas,
cultures, eras, etc.)
persevere through challenging texts
enrich persenal language, background
knowledge, and vocabulary through reading
and communicating with others

 think, read, speak, and listen to strengthea
their writing
write oftenand widely in a variety of formats,
using print and digital resources
write for muitiple purposes, including for
learning and for pleasure
experiment and play with language
analyze mentor texts to enhance their writing
persevere through challenging writing tasks
strengthen writing by planning, revising,
editing, rewriting, or trying a new approach
enrich personat language, background
knowledge, and vocabulary through writing
and communicating with others

e s e




The Future of Writing

1. “Getting on the Same Page” Training to be done in August,
2017 for all teachers K-4

2. Three % day building-based grade level sessions: (opinion,
informational, narrative) run by district Instructional Coaches
- dates TBD based on curriculum map/pacing guide.

3. Two faculty meetings (Fall/Winter) for whole staff. Run by
district Instructional Coaches and/or school literacy teams

4. Grade level/band meetings (these would be optional) - These
meetings would be an opportunity for teachers to go “above
and beyond” the basics. Facilitated by district Instructional
Coaches.

5. Possible staff development courses around the topic of
writing for the spring.



Initial Investment Materials and Resources

100 Shep Beader
25 Howrs

Instructional Framework Incentive Reading Folders

(270)

Teacher Resource Kit

School Pace Subscription

Home Coach Contract
N ; Foundational Toolkits

Classroom Library



On-Going Investment Materials and Resources

School Pace Subscription

Foundational Toolkits

Classroom Library



ARC Coaching

Ken-Ton Coaches

2015/16 2016/17 2017/18 2018/19 2019/20




Thank You

QUESTIONS?

KENMORE-TOWN OF TONAWANDA
UNION FREE SCHOOL DISTRICT

1500 Colvin Blvd.
Buffalo, NY 14223
(716) 874-8400




