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Today’s Purpose 

To provide an update on 
2016-17 budget 
development. 



Building a Budget to Support 
Our Students’ Future  

Mission:    
We educate, prepare & inspire all to achieve their highest 
potential. 
 

District Goals: 
• All students will achieve mastery in literacy and 

numeracy. All students who graduate from KTUFSD will be 
challenged to reach College and Career Readiness 
expectations in literacy and numeracy. 

• The District will achieve financial and capital sustainability. 
 

Board Goals: 
*Board Composition   *Board Self-Evaluation 
*Communication – Advocacy  *Superintendent Evaluation 



Criteria for Decision Making in 
Budget Development 

• District mission statement 
• Board and District goals 
• NYSED requirements and mandates 
• Student achievement data 
• Degree of impact on students and 

core programs for college and career 
readiness 

• Specific impact on number of and needs 
of students 

• Impact on community and taxes 



 State & Federal Aid 
(Note: increases have 
historically not kept pace with 
contractual obligations and 
health insurance costs) 
 
 Property Tax Cap = 

4.57% limit 
 
 Aligning resources for 

teaching and learning 
Students first in 
every decision! 

Impacting Decisions 



Latest Statewide Budget News 

• Up $991 million (4.2%) from 2015-16 
 $961 million in formula aids 
 $22 million in Empire State Pre-K 
 $4 million for Early College High School 
 $2 million for QUALITYstarsNY 

 

• Partial Gap Elimination Adjustment 
 $241 million  
 “Full restoration over the next two years” 

 

• Outlook challenging for Ken-Ton in 2016-17 



Strategies to Close the Budget Gap 

Three ways to close a deficit: 
 

Raise Taxes 
Reduce Expenditures 
Increase Use of Fund Balance/Reserves 



Budget Status 
• Development in process 

• Refining budget projections  

• Analyzing consolidation 
projections/savings 

• Finalizing revenue projections 

• Focusing on reducing expenditures 

• Emphasis on balance 
 expenditures = revenues 



Revenue Budget 

• Assessing all revenues 

• Huntley Impact 

PILOT Give-Back: 
$894,000 

Property assessments 

$213 million  ? 

Tax Rate 

Timeline unclear 



Debt Service 

• $10 million annually beginning 2016-17 

• Additional $560,000 in interest payments 

$515,000 – 2014 Capital Project 

$30,000  – May 15 Proposition (6 buses) 

$15,000  – QZAB borrowing 



Debt Service 



Tax Cap 



Tax Levy Scenarios 

• 2015-16 Levy = $79,236,785 

• 2016-17 Tax Cap Factors 
Capital Exclusion = Local Debt Share (30%) 
PILOT Revenue Loss (Huntley) 

Percentage Increase Total Levy Increase from 2015-16 

1% $80,029,153 $792,368 

2% $80,821,521 $1,584,736 

3% $81,613,889 $2,377,104 

4% $82,406,256 $3,169,471 

4.57% $82,857,206 $3,620,421 



State Aid Executive Proposal – Projections 
Ken-Ton Highlights 

• GEA Restoration: $791,287 – only 38% 
 $1,285,621 outstanding in GEA 

 
• Increase in Building Aid: 
 $536,968 = 7.36% 
 
• Increase in Transportation Aid: 
 $702,853 = 18.92% 
 
• Increase in Foundation Aid 
 .52% = $190,585 



State Aid Comparison 

Less aid than 
2008-09 



Effect of GEA on Ken-Ton Revenue 



Scenario Grade Level Distance Impact 

Reduced 
Mileage for 

Consolidation* 

Elementary K-4 0.5 12 new buses 
needed 

 

Estimated 
Added Cost:  

$600,000 

Middle School 5-7 0.75 

High School 8-12 1.0 

*Assumes the District adopts a standardized 3-tier 
start time model 

Walking Distance Recommendation 
 

May 2015 Review 



Continuing Budget Development 
• Transportation in Consolidation 

 Develop new routes = 
 increased bussing needs 
 70% aided by New York State 

Model Unit Cost Quantity Total Cost Notes 

65C $114,620.87 9 $1,031,587.83 Consolidation $1,031,587.83 

65C $114,019.45 4 $456,077.80 Replacement 

30 - Wheelchair $72,546.61 1 $72,546.61 Replacement 

65C w/ Luggage $116,356.04 2 $232,712.08 Replacement 

30 Passenger $59,061.10 3 $177,183.30 Replacement $938,519.79 

Total $1,970,107.62 



Continuing Budget Development 
• Expenditures = revenues 
• Finalize all revenue projections 
• Secure timeline for Huntley 

closure impact 
• Advocate for full GEA 

restoration 
• Calculate final retirement 

effects on budget 
• Department meetings to 

identify savings 



Continuing Budget Development 
• Monitor/update fund balance projections 
• Establish New Reserves: 

 Capital Reserve – expires in 2018 
  $3 million balance 
 Employee Retirement Reserve Fund 
  while rates are decreasing 

• Align benefit and payroll projections with 
consolidation   

• Ensure all spending is aligned to supporting 
teaching and learning = spending yielding 
results 



QUESTIONS? 
Thank you for your support! 
More information will be posted at www.ktufsd.org/budget 

KENMORE-TOWN OF TONAWANDA 
UNION FREE SCHOOL DISTRICT 
1500 Colvin Blvd. 
Buffalo, NY 14223 
(716) 874-8400 
www.ktufsd.org 

http://www.ktufsd.org/budget
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