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Goals

1. Increase student achievement.
2. Build capacity for improvement.
3. Enhance building/community relations.
4. Strengthen building leadership.



Core Values
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Respect

Trust
Collaboration
Communication



Increase Student Achievement
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| will learn more about the strengths and weakngsse
of instructional practices in each department by:

» reviewing data pertaining to student achievemeadting
standardized test results, special education sesyiélS data, plan
and interventions.

» reviewing alignment of curriculum, instruction, 8tag, and
professional development.

» meeting with teachers to better understand theiolvement in
district initiatives such as:
Literacy Cohort training
Instructional Improvement Plans
NYLearns.org

~ Visiting classrooms to gain insight on best praesibeing employed.



Increase Student Achievement
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The information gathered will influence and
support the following:

> Data teams/LASW Teams

- Instructional planning
> Involvement in district initiatives

. Instructional leadership



Increase Student Achievement
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Fidelity Efficacy
Strategy/ : ot . . =
i Time Participants (Did | do what | said | (How well is it
Activity i
would do?) working?)
T GhaL Assaian Data and reports reviewed | Data used to better @::ngg%sgszzgiosfmces
Review data August, 2020 _ . oL before the start of the schoplinderstand programs and : y .
Principal, faculty . gy effectiveness. Plans will
year. services at Franklin Middle :
then be drafted accordingly.
. Principal, Assistan
AR Principal, Assistan
instruction, August — pa All information reviewed | The review will provide Instructional planning will
. Superintendent for| AT ; i )
staffing, September, : from August - September, |insights to instructional focus on curriculum and
: Curriculum and ; , : .
professional 2010 . 12010; practices. instructional best practices
Instruction, CLS’s,
development
faculty
Collect information on
. : | have the necessary
i August — faculty involvement in ; : . . .
District Tt information to appropriatelyf Faculty involvement in
e ) September, Faculty district initiatives through / A L :
initiatives address faculty involvementdistrict initiatives increases
2010 department/grade level/team . = T
: In district initiatives.
meetings.
— ] Principal, Assistan{l am visible in classrooms Walk th_roughs ewdence_ Student achievement
Visit classrooms| Ongoing £y ¢ < instructional best strategieg.
Principal weekly. being used increases.




Build Capac:lty for Improvement
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| will learn more about bundlng Issues and
concerns by:

- meeting with faculty and staff leadership
Including department leaders and union
representatives.

- attending team meetings to gather teacher input.

. eliciting feedback from faculty and community
through surveys on my job performance.

- working with Building Leadership Team to
strengthen vision of Franklin Middle School.




Build Capac:lty for Improvement
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The Input collected will shape the following:

. Faculty meetings

. Professional Development
- Department/Grade Level/Team meetings
- PTA meetings

- Building Leadership Team meetings



Build Capacity for Improvement
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Fidelity

Efficacy

e =

Strategy/ ™~ . . =
egy Participants (Did | do what | said | (How well is it
Activity i
would do?) working?)
. ; : . aculty, staff and
eting with oSt Franklin Middle |Meetings occur before The jeetings proylde bl Jgdministration plan and
faculty and staff | September, information to begin , : :
faculty, staff October, 2010. . implement their collective
leaders. 2010 planning together. ; .
strategies for improvement
: : Administration is aware of
: Weekly attendance at tean] Teachers discuss pertinent
Team meetings Weekly Faculty . . . = . successes, concerns and
meetings. topics with administration. |. . ; .
issues in a timely fashion.
Principal has critical
feedback to inform his
practice. Results will be
Elicit feedback Franklin Middle |Survey tool distributed to a|lHigh participation rates withanalyzed and shared.
January, 2011 2
through surveys community stakeholders. the survey.
Results will be used by
principal for improvement
planning.
September, 5% .|B.L.T. meeting agendas 5
Vision 2010 - Falle I‘e"’lderSh”“include discussion on HsTeh Slalo Mg efiEcts The vision becomes reality

January, 201

L

Team

Franklin Middle’s vision.

actions at Franklin Middle.




Improve Building/Community Relations
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| will become involved in the community and faatgt
communications between Franklin Middle School
and various organizations/constituencies by:

- working closely with the PTA Officers and membershi

- Inviting parents to participate in committees ltke Building
Leadership Team.

- partner with community, business and political leiesdto
enhance relations with outside organizations.




Improve Building/Community Relations
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The evidence of improved
building/community relations will be:

. greater parent and staff involvement in PTA.

- hew opportunities with local organizations
available for our students.

. student enrollment increases as Franklin Middle
becomes recognized for its excellence.



Improve Building/Community Relations

Strategy/
Activity

Participants

Franklin Middle
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Fidelity
(Did | do what | said |
would do?)

Attendance and participatign

Efficacy
(How well is it
working?)

PTA feedback to

PTA and administration
work as partners in the

business and
political leaders

political leaders

to discuss opportunities.

collaborate on projects.

goflguitn Py Qugoing PTA at PTA meetings. %drr:;n;fitr:at:\sle E:irttil\zpatlon education of Franklin
gsl ' Middle students.

§aca Parents have a greater rolq i
involvement on Franklin Middle |Parents representatives ar¢Parents actively contribute toh . g

Tt Monthly . : Sshaping the future of
Building parents present at B.L.T. meetings]the meeting agendas. s

. Franklin Middle.
Leadership Team
Partner with : :
community, : Cor_nmumty, Meet with identified leaders chal et aqd SR Franklin Middle is integral
Ongoing business and Middle community

to the community’s success.




Strengthen Bundlng Leadershlp
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| will be a visible leader at Franklin Middle ScHoo
by:

- Introducing myself formally with a letter to alldalty and
staff. This letter will invite faculty and staff theet with me
to discuss the important issues we face at FrariMiodle
School.

- hosting a “Meet the Principal”’ night for the FrankliMiddle
School community.

» working with student leaders to better understatdant
needs and concerns.

- focusing on communication with faculty and staff.



Strengthen Bundlng Leadershlp
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The result of focusing on being a visible
leader will:

~ provide consistency in building leadership.
- offer an administrative presence to the building.

- build respect and trust with faculty, staff, paient
and students.



Strengthen Building Leadership
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Strategy/

Activity

Participants

Fidelity
(Did | do what | said |

Efficacy
(How well is it

e =

Introductory
letter

August, 2010

Franklin Middle
faculty, staff

would do?)

Letter sent before start of
school.

working?)

Teachers meet with me
individually to discuss
Franklin Middle School.

Faculty has greater
connection with building
principal.

“Meet the
Principal” night

August, 2010

Franklin Middle
community

Attendance at the event

Event hosted before the start

of school.

includes parents, students,
faculty and staff.

Franklin Middle community
continually evaluates the
progress of the entry plan.

Work with

Student Advisory Committge

Students generate talking

Students begin to shape
school culture.

parents, and studer

Written communication
when appropriate.

Middle community.

student leaders SNgeig =L Caners (S.A.C.) lunches. baints W.'th adm|n|_strat|on Student leadership takes
on a variety of topics. . -
active role on building
initiatives.
Talk with stakeholders. ! 15 =% Ty
i _ Faculty, staff Commu_mcatlon assists in Open communication
Communication Ongoing ’ : connecting the Franklin becomes the norm at

Franklin Middle.




