Title: Ken-Ton Strategic Planning Session #4

Please bring: Your Strategic Planning Workbook

Ken Ton Core Team \WILVICHECCIE Robin Zymroz
Facilitator(s): Dr. Kaiser/Dr. Stevenson
Location: Middle School Library

Time/Who Discussion/Notes

1. Let’s Reconnect 8:30-8:40 Dr. Kaiser reviewed work to date and
e Review of our work Dr. Kaiser | provided an overview for the day’s work.

e Where do we go from here?

2. Task Force Reports 8:45-11:30 | Task Force work was provided by each

Each Task Force will present work to date TaskI Force | group leader. Thelgroulps met on several

. . .. Facilitator ion Vi ns. Strategic Inten

including updated strategic intents acilitators | occasions to develop plans. St ateg’c tents
were updated to reflect each group’s work.

Strategies and action plans were presented
e Intervention 8:45-9:35 and are in the final stages. Final reports will
be provided on May 10. Core Team

e Social-Emotional 9:40-10:25 | members formulated and asked questions
for clarification.

BREAK 15 min

e Technology ﬂigg-

LUNCH 11:30-12:15

Mission: Our purpose (refer to examples in 12:30-1:00 | The following Mission Statement was
Strategic Planning workbook p. 24) 3groups | developed by the Core Team:

Our cau_se: Who are we? Purpose? The Ken-Ton school community will

Our actions: What do we do/Who do we provide our students with the supports, tools

serve? 1:00-1:30 and diverse opportunities needed to meet

Our impact: Why do we do it? Full group | the challenges in an ever-changing world.

Share elements

Craft statement
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4. Vision: Long term change (Refer to examples 1:30-2:00 The following vision statement was
in Strategic Planning Workbook p.22) 3groups | developed by the Core Team:
What needs to be changed? Ken-Ton Forward

Why should issues be addressed?

What is your dream end-state? 2:00-2:30 | A community that creates dynamic learners

What would success look like? Full group | who possess social awareness, confidence
' and a belief in their power to succeed.

Share elements

e Craft statement

BREAK 15 min
5. Beliefs: (Refer to examples in Strategic 2:45-3:00 The Core Team decided to use the term
Planning Workbook p. 26) 3 groups Core Values rather than Beliefs. The team

L . chose the following Core Values:
* Statements of Conviction. Pervasive truths that | 5.4 3.15 Mutual Respect

flow from the core of the organization Whole Empathy

group Independence

Trust

Teamwork

Integrity

Passion for Excellence
Responsibility

6. Process check 3:15-3:30 | Adjourned at 3pm

Next meeting: May 10th  8:15am-12pm
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